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ʄ Common Equity Tier I ratio

ʄ Return on CET I

ʄ Efficiency ratio
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FY 2017

20.3%

10.4%

76.2%

Profile

Our wealth management strategy 

ʄ Clear choice for wealth management targeting institutional and 
private clients

ʄ Strong brand names, reliable reputation, rich history
ʄ Mutually reinforcing core activities with their own distinct culture and 

positioning as niche players
ʄ Straightforward governance model with highly experienced 

Executive Board
ʄ Capital increasingly freed up by winding down corporate loan 

portfolio
ʄ Strong balance sheet, capital ratios, cash reserves and diversified 

funding mix

ʄ Strategy 2020: next phase of wealth management strategy, building 
on a strong foundation, adapting to a changing world, taking 
advantage of opportunities and creating value for clients

ʄ Launch of 6̫0m investment programme for mid 2016 -19 to 
implement omnichannel Private Banking model and finalise IT 
transformation

ʄ Efficiency gains to result from partnerships for standardised universal 
banking services, streamlining of operations and support functions, 
and transfer to omnichannel Private Banking offering

ʄ Continued run-off of Corporate Banking loan portfolio
ʄ 2020 financial targets and revised capital and dividend policy defined 

Target 2020

15% - 17%

10 - 12%

60 - 65%

Financial targets

Solid performance on all key financials

Å Net result
Å Underlying net result

Å CET I ratio, fully loaded
Å Total capital ratio, fully loaded
Å Leverage ratio, fully loaded
Å Funding ratio

Å Client assets
Å AuM

Å Loan book

Van Lanschot Kempen at a glance

FY 2017       
9̫4.9m

1̫12.3m          

20.3%
22.1%

6.7% 
100.5%           

8̫3.6bn
6̫9.2bn

9̫.1bn

FY 2016       
6̫9.8m
8̫1.3m          

18.6%
19.5%

6.9% 
100.6%           

6̫9.4bn
5̫4.6bn

9̫.6bn



Strong results in 2017 driven by successful 
deployment of strategy
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Net result rises to 9̫4.9m
(2016 : ̫ 69.8m)

Underlying net result rises to 1̫12.3m
(2016 : ̫ 81.3m)

Client assets 8̫3.6bn (+21%) 

Assets under management 
6̫9.2bn (+27%)

Capital ratios continue to improve
CET I ratio at 20.3%

Dividend per share up 
from 1̫.20 to 1̫.45



Van Lanschot Kempen is a specialist, 
independent wealth manager 



Van Lanschot £ŘƜǌŘƞʩǗrich history reaches back over 
280 years
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1737 1991 1995

Van Lanschot 
Switzerland

Cornelis van 
Lanschot founds
Van  Lanschot in  
ʨǗ-Hertogenbosch 

Van Lanschot 
Belgium

1999 2004

Acquisition
CenEBankiers

Van Lanschot 
listed on 
Amsterdam stock 
exchange

2007 2013

Strategic
review

Launch of
Evi van Lanschot

Acquisition
Kempen & Co

2014 2015

Sale of portfolio 
non-performing
real estate loans

Launch of Evi 
Pension

Acquisition 
fiduciary activities 
of MN UK

Introduction
Vermogensregie

2016

Strategy update 
2020

Acquisition 
Staalbankiers
private banking 
activities

2017

Acquisition
þ<êʩǗ DǫǣŊŸ ȃŘĬƓǣŸ 
management activities 

New name: 
Van Lanschot Kempen

Return of 1̫ per share 
to shareholders 
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As a wealth manager Van Lanschot Kempen builds on 
the experience of its core activities

* As of 31 December 2017, including 1̫0.9bn of AuM managed for Van Lanschot Private Banking and Evi

Å Guiding clients in achieving their goals 
Å Responsive, transparent and tailored personal service
Å Specialist services for entrepreneurs, family businesses, high net-

worth individuals, business professionals and executives, healthcare 
professionals, foundations and associations

Å AuM value of 2̫2.8bn
Å Savings and deposits of 8̫.1bn, loan book of 7̫.8bn
Å Strong network and local presence in 37 offices ʛ27 in the 

Netherlands, 8 in Belgium and 2 in Switzerland

Å Digital savings and investment service to preserve and build wealth, 
with an online coach

Å Focus on new entrants to the wealth market and clients who make a 
conscious choice for online service delivery

Å In tune with the trend towards increasing individual responsibility in 
areas such as pensions and healthcare

Å AuM of 0̫.9bn, savings of 0̫.6bn
Å Active in the Netherlands and Belgium

Å Niche player combining equities research and trading with mergers & 
acquisitions services, capital market transactions and debt advisory 
services

Å Focusing on institutional investors, corporates, financial institutions and 
public/semi-public entities

Å Pursuing a niche strategy in the European market for real estate, life 
sciences, infrastructure, financial institutions & fintech, and the Benelux 
market 

Å Successful structured products franchise and global property index 
product offering

Å Offices in Amsterdam, Antwerp, London and New York

Å Specialist European asset manager with a sharp focus and a clear 
investment philosophy

Å Focusing on a number of investment strategies: small caps, real estate, 
high-dividend equities, fixed-income securities and funds of hedge 
funds

Å Offering fiduciary services, with fully comprehensive asset 
management solutions

Å Targeting open architecture -based banks and asset managers, 
pension funds, insurers, foundations and associations, and family 
offices

Å AuM value of 5̫6.4bn*, AuMG of 3̫.5bn
Å Offices in Amsterdam, London, Edinburgh and Paris
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Next phase of our wealth management strategy

Merchant Banking
Å Continue employing capital - light business model
Å Build on solid, sustainable position in selected 

niches

Continue wind down 
Corporate Banking

Right-size support 
departments and 

streamline operations

Finalise transformation of 
IT landscape

Outsourcing standardized, 
universal banking services

Supported by

Key themes for core activities
Private Banking
Å Improve client experience with omnichannel

service model
Å Grow client assets by exploiting opportunities and 

reinforcing frontline effectiveness

Evi
Å Offer accessible, high-quality online services 

backed by the know-how of a private bank
Å Play into the trend towards more individual 

responsibility, for example in pensions

Asset Management
Å Expand distribution to new markets and client 

segments
Å Launch new investment strategies
Å Continue developing UK as a second home market



2017 annual results

Strong results driven by successful 
strategy implementation



Successful in all our 
Merchant Banking 

niches

Strong operating performance and good progress on 
Strategy 2020
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Net inflow AuM Private 
Banking: 0̫.5bn  

Next steps in 
omnichannel private 

banking model

+45% increase in 
number of AuM clients

Four new investment 
strategies launched

Outsourcing mortgage 
servicing completed 

and payments on track

Successful integration 
of bolt -on acquisitions

Net inflow AuM Asset 
Management: ̫ 9.0bn

Dutch wealth
management 
activities of

New product offerings 
launched

Total shareholders
distribution : 2̫.20 per 

share

Duurzaam+ 
offering 

Private equity 
investments

https://nl.linkedin.com/in/martijnvandervliet
https://nl.linkedin.com/in/martijnvandervliet


18.6 20.3

2016 2017

81.3
112.3

2016 2017

69.8
94.9

2016 2017

Strong overall performance
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Underlying net result
m̫

Net profit
m̫

+38%
+36%

1.20
1.45

2016 2017

Dividend per share
ʷ

+21%

54.6 
69.2

2016 2017

Assets under Management
b̫n

69.4 
83.6

2016 2017

Client assets
b̫n

+21%
+27%

Common Equity Tier I ratio
%

+176 bps



Highlights 2017
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Good progress 
on Strategy 
2020

Important steps made in Strategy 2020
Å Acquisition of UBS's wealth management activities in the Netherlands
Å Integration of Staalbankiersʩ ǌǏŽȂĬǣŘ ŉĬƞƐŽƞű activities successfully completed
Å Further development of omnichannel private banking model
Å Outsourcing mortgage servicing completed and payments on track

Strong increase 
in underlying 
net result

Net result rises by 36% to 9̫4.9m (2016: 6̫9.8m)
Å Underlying net result rises to 1̫12.3m (2016 : ̫ 81.3m)
Å Growth in commission income of 10% to 2̫67.0m more than offsets decrease in interest income 
Å Income from securities and associates goes up to 3̫7.0m (2016 : ̫ 29.2m)
Å Operating expenses fairly stable at 3̫92.1m
Å Improving credit quality triggers net release of loan loss provision of ̫ 11.9m (2016 : net release of ̫ 6.9m)

Capital position 
strengthened 
further 

Strong balance sheet
Å CET I ratio (fully loaded) reaches 20.3% (2016: 18.6 %)
Å Total capital ratio (fully loaded) reaches 22.1% (2016: 19.5%)
Å Fully loaded leverage ratio amounts to 6.7% (2016: 6.9%)
Å Capital return of 1̫ per share in December 2017
Å Proposed dividend per share up from 1̫.20 to 1̫.45

Further 
increase in 
client assets  

Client assets increase by 21% to 8̫3.6bn (2016: 6̫9.4bn)
Å Assets under management (AuM) grow to 6̫9.2bn (2016: 5̫4.6bn) driven by net inflows of 9̫.3bn among other factors
Å AuM Private Banking increases to 2̫2.8bn due to net inflows, acquisitions and market performance
Å LȂŽʩǗ AuM client base rises by 45% to c. 13,000 clients in 2017  
Å New mandates lead to growth in AuM at Asset Management to 4̫5.5bn (+31 %)



Strong increase in net result to ̫ 94.9m (+36%) 
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* Underlying net result 2017 and 2016 excludes the one-off costs related to the derivatives recovery framework and the Strategy 2020 investment programme. 

ʷ Ɯ 2017 2016 % change

Commission 267.0 243.7 10%
Interest 196.6 212.9 -8%
Other income 51.2 25.2 103%
Income from operating activ ities 514.8 481.8 7%
Operating expenses -392.1 -383.6 2%
Gross result 122.7 98.2 25%
Loan loss provisioning 11.9 6.9 73%
Other impairments 2.6 -1.1
Operating profit before tax of non-strategic investments 12.6 7.4 70%
Operating profit before special items and tax 149.8 111.4 34%
Strategy 2020 investment programme -21.4 -7.3
Derivatives recovery framework -1.7 -8.0
Amortisation of intangible assets arising from acquisitions -6.1 -3.1
Other one-off charges 0.0 -7.2
Operating profit before tax 120.5 85.8 40%
Income tax -25.6 -16.0 60%
Net profit 94.9 69.8 36%
Under ly ing net result* 112.3 81.3 38%
Efficiency ratio (%) 76.2% 79.6%



Net profit increasessignificantly by 36%
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Key drivers of net profit 
m̫



Underlying net result advances to ̫ 112.3m
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Private Banking

31.8

51.3

Evi

-8.2 -9.6

Asset Management

10.0 13.2

Merchant Banking

6.2 3.9

Total 
(incl. Corporate Banking)

81.3

112.3

24.1

35.9

Other

2016        2017 2016      20172016        2017 2016        2017 2016        20172016        2017

m̫



243.7 269.7 267.0 

173.8 199.8

26.7
30.843.2
36.3243.7

26.0 4.2 -6.9 267.0

2016 Management
Fee

Transaction
commission

Other
commission

2017

104.0 

3.6 

86.2 

46.7 

124.5 

4.5 

92.5 

41.7 

Private
Banking

Evi Asset
Management

Merchant
Banking

2016 2017

Growth in commission underscores our successful 
wealth management strategy
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Å Commission of Private Banking increases 20% driven by organic AuM growth , acquisitions and higher
transaction related activities

Å Higher client trading activity leads to a growth of 4̫m in transaction fees at Private Banking
Å At Asset Management, new mandates and market performance fuel growth

Commission by segment
úm

Total commission
m̫



1.23%
1.19% 1.21%

1.39%
1.32%

1.19%
1.15% 1.15%

1.30% 1.27%

2013 2014 2015 2016 2017

Interest margin Clean interest margin*

Margin pressure and a smaller loan portfolio are 
affecting interest income
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Å A smaller loan portfolio ʛmainly due to the run-off at Corporate Banking ʛcaused a decline in interest 
income in recent years

Å Despite active balance sheet management, margin pressure impacts interest income in 2017

* The clean interest margin equals the gross interest margin adjusted for interest equalisation and interest-related derivatives amortisation .

Interest
m̫

Interest margin (12 -mth moving average)
%

213.9 213.7 202.8 212.9
196.6

2013 2014 2015 2016 2017



Steady income from securities and associates
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ÅIncome from securities and associates relates to our minority equity investments and stakes in our own
investment funds
ÅOver the last 10 years core income from securities and associates averaged 2̫0m - 2̫5m
ÅAt the beginning of 2017, a significant capital gain was realised on the sale of our minority stake in 

TechAccess ( 1̫1.1m) and stakes in our own investment funds ( 6̫.5m)

Income from securities and associates
m̫

* Excludes specific treasury investment

Book value Income
31/12/2017 2017

VLP (minority interests) 53.2 26.1
Bolster (new fund) 16.8 0.0
Co-investments in own products 96.9 11.6
Other equity investments* 9.1 -0.6
Total 176.0 37.0



Result on financial transactions buoyed up by more 
favourable markets
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Consists of:
ÅRealised gains on AFS portfolio 
ÅResults on mark-to-market 

portfolio

Results from:
Å Brokerage activity
Å Currency trading
Å Interest rate hedges
Å Medium-term notes

Results on investment portfolio
m̫

Other results
m̫

Total result on financial transactions
m̫



383.6 378.0 378.0 381.5 385.4 387.3

-5.6 3.5
3.8 1.9 4.8

392.1

2016 One-off costs
KCM London

One-off costs
Staalbankiers/

UBS

Structural costs
Staalbankiers/

UBS

IT costs
MiFID II/
IFRS 9

Other 2017

Operating expenses fairly stable

19

ÅCosts 2% up on 2016, partly due to higher costs associated with acquisition of Staalbankiersʩ ǌǏŽȂĬǣŘ 
ŉĬƞƐŽƞű ĬŊǣŽȂŽǣŽŘǗ Ĭƞő þ<êʩǗ ȃŘĬƓǣŸ ƜĬƞĬűŘƜŘƞǣ activities in the Netherlands

Operating expenses
m̫



Strong AuM growth due to net inflow and acquisition of 
þ<êʩǗ DǫǣŊŸ ȃŘĬƓǣŸ ƜĬƞĬűŘƜŘƞǣ ĬŊǣŽȂŽǣŽŘǗ
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ÅAuM increase to 2̫2.8bn (+20%); net inflow excluding former Staalbankiersʩ Ĭƞő þ<êʩǗ ȃŘĬƓǣŸ ƜĬƞĬűŘƜŘƞǣ ŊƓŽŘƞǣǗ Ĭǣ 
0̫.5bn

Å Integration of former êǣĬĬƓŉĬƞƐŽŘǏǗʩ and þ<êʩǗwealth management clients successfully completed; over 90% of assets 
under management retained

ÅNet result Van Lanschot Private Banking +30% to 3̫5.2m
ÅCommission income rises to ̫ 124.5m (2016: 1̫04.0m) driven by acquisitions, higher transaction-related activities by 

clients and growth in AuM

AuM Private Banking
b̫n

Net inflow AuM Private Banking
b̫n



LȂŽʩǗclient base grew significantly, leading to AuM
growth
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ÅLȂŽʩǗ AuM client base grew by 45% to c. 13,000 clients* 
ÅShift from savings to AuM, with total client assets stable at 1̫.5bn
ÅOutflow of savings in Belgium in line with funding strategy
ÅCommission income rises to 4̫.5m (2016 : ̫ 3.6m)
ÅUnderlying net result decreases to - 9̫.6m (2016 : - 8̫.2m)

+ 45%

AuM Evi
m̫

LȂŽʩǗ AuM client base

* Total Evi client base at 25,000 (including both AuM and savings clients)



AuM growth at Asset Management accelerateswith
new mandates
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ÅAssets under management rise to 4̫5.5bn (+31%)
Å Increase mainly driven by new mandates, e.g. Stichting Pensioenfonds UWV with c. ̫ 7.3bn of AuM
ÅCommission income increases to ̫ 92.5m (2016 : ̫ 86.2m); slight fee pressure visible
ÅUnderlying net result grows to 1̫3.2m (2016 : ̫ 10.0m)
ÅLaunch of four new strategies: Structured Credit Fund, European High-yield Fund, Income Fund and Sustainable Value 

Creation Fund 
ÅOpening of new office in Paris

AuM Asset Management
b̫n

Net inflow AuM
b̫n



High activity in all Merchant Banking niches
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ÅCommission income at 4̫1.7m (2016 : ̫ 46.7m)
ÅUnderlying net result at 3̫.9m (2016 : ̫ 6.2m) 
ÅMiFID II succesfully implemented
ÅStructured products team achieved strong income growth thanks

to a large number of new products and attractive market 
circumstances

Commission
m̫

Selection of 2017 deals


