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Van Lanschot Kempen N.V.

Key Rating Drivers
Satisfactory Standalone Credit Profile: Van Lanschot Kempen N.V.’s ratings are underpinned 
by its well established, albeit niche franchise in wealth management, investment banking and 
asset management, as well as sound asset quality and capitalisation, and a stable funding and 
liquidity profile. The ratings also consider profitability, which is below international peers with 
a similar business mix. 

Implied VR Adjusted Downwards: The Viability Rating (VR) is one notch below the ‘a-’ implied 
VR since the bank’s business profile has a high influence on its ratings, as Fitch Ratings believes 
this could have a negative impact on the stability of earnings and profitability. Van Lanschot has 
a niche and regional franchise in its key operating segments (wealth and asset management) and 
operates with a high cost base, resulting in weaker profitability relative to peers with larger and 
more diversified assets under management (AuM). 

Entrenched Wealth Management Franchise: Fitch’s assessment of the bank’s business profile 
reflects its established wealth management franchise in the Netherlands, small size compared 
with leading domestic players, and adequate geographic diversification, particularly in 
neighbouring Belgium. Van Lanschot’s asset management and investment banking businesses 
provide a moderate degree of diversification to its revenue streams. 

Reduced Risk Profile: We expect Van Lanschot to maintain a conservative risk appetite, given 
its focus on low-risk mortgage lending in the Netherlands. Fitch expects other inherently riskier 
private-banking relationship-related loans to continue to account for a low proportion of the 
loan book. Fitch raised the risk profile score to ‘a-’ from ‘bbb+’ following the tightening of the 
bank's risk controls and hedging policy on its structured products. 

Stable Asset Quality: Fitch expects Van Lanschot’s loan performance to remain resilient to 
macroeconomic challenges as low-risk and well-performing residential mortgage loans 
comprise the majority of the bank’s gross loans. Its Stage 3 loans ratio fell to 1.7% by end-2021 
from 2.2% at end-2020, helped by improved operating conditions and further de-risking of its 
corporate loan book. 

Moderate Profitability: Van Lanschot’s profitability suffers from a high cost base and we 
believe achieving significant improvement in profitability will depend on its ability to increase 
the scale of its AuM, as well as generating higher-margin business. We do not expect the 
improvement in operating profit/risk-weighted assets in 2021 (4.6% compared with 1.4% in 
2020) to be sustainable and expect the ratio to fall back to its four-year average of around 2.5%.

Capitalisation a Rating Strength: Van Lanschot’s risk-weighted capital ratios are solid with a 
common equity Tier 1 (CET1) ratio of 20.8% at end-1Q22. We expect Van Lanschot to operate 
with a lower CET1 ratio in future as operations will continue to grow, although it should remain 
above 15% in the next two years and commensurate with the ‘a’ score. 

Stable Funding, Ample Liquidity: Van Lanschot has a stable and fairly diverse funding profile, 
the majority of which consists of its private banking customer deposits. Liquidity is sound and 
supported by a large buffer made of cash and highly rated fixed-income securities. 
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Ratings Sensitivities
Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade

Van Lanschot’s ratings have sufficient headroom to absorb a moderate deterioration of some of its financial metrics. 
Its ratings would therefore most likely be downgraded upon a greater-than-expected decrease in its capitalisation, 
with the CET1 ratio falling to below 15% for a prolonged period. This could be driven by a greater appetite for risk, 
acquisitions, or substantial operational losses, which would also lead to a reassessment of the bank’s risk profile. 

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade

An upgrade would most likely arise from successful implementation of Van Lanschot’s private banking and asset 
management growth strategy, resulting in continued steady and sizeable inflows of AuM that strengthened the bank’s 
business profile while maintaining its risk profile. This would likely be reflected in an improvement in profitability that 
generated an operating profit/average total assets sustainably at about 1%, in line with higher rated peers. An upgrade 
would be dependent on the bank maintaining its satisfactory capital and liquidity buffers. 

Other Debt and Issuer Ratings
Rating Level Rating Outlook

Senior unsecured: long-term BBB+  -

Senior unsecured: short-term F2  -

Subordinated: long-term BBB-  -

Source: Fitch Ratings

Van Lanschot’s long- and short-term senior unsecured debt ratings are at the same level as its Issuer Default Ratings 
(IDRs). Fitch believes the default risk of the bank’s senior unsecured debt is equivalent to the default risk implied by 
the IDR since senior unsecured obligations are viewed as having average recovery prospects.

The Tier 2 subordinated debt securities issued by Van Lanschot are rated two notches lower than its VR, reflecting 
Fitch’s baseline notching for loss severity. 

Significant Changes from Last Review
Sufficient Headroom in Operating Environment to Absorb Weakening Economic Outlook 

Dutch banks benefitted from stronger-than-expected economic growth in 2021 in the Netherlands of 4.8%. Downside 
risks to the banks’ profitability and to asset quality have increased since the invasion of Ukraine, although from a 
sound starting point. In June 2022, Fitch maintained its 2022 GDP forecast for the Netherlands at 3.2% and reiterated 
its positive view on the labour market, forecasting a generally stable unemployment rate over the next two years from 
an already strong level at about 4.2% in 2021. 

However, there are significant risks related to a more severe economic fallout of the war in Ukraine and the sanctions 
against Russia. This may be through further supply-chain disruptions, higher energy prices or shortages in raw 
materials, which may damage business and consumer confidence, and affect credit volumes for banks. The operating 
environment for Dutch banks will become more challenging because of the second-order effects from the war, but we 
believe that the operating environment score for Dutch banks at ‘aa-’/Stable has some headroom to absorb a 
weakening of the economic outlook. 
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Ratings Navigator

The Key Rating Driver (KRD) weightings used to determine the implied VR are shown as percentages at the top. In cases where the implied 
VR is adjusted upwards or downwards to arrive at the VR, the KRD associated with the adjustment reason is highlighted in red. The shaded 
areas indicate the benchmark-implied scores for each KRD.

 

VR - Adjustments to Key Rating Drivers
The VR has been assigned below the implied VR due to the following adjustment reason: Business Profile (negative).

The Earnings & Profitability score has been assigned below the implied score due to the following adjustment reason: 
Revenue Diversification (negative).

The Capitalisation & Leverage score has been assigned below the implied score due to the following adjustment 
reason: Historical and Future Metrics (negative). 
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Company Summary and Key Qualitative Factors

Business Profile

Satisfactory Private Banking Franchise in the Netherlands
Van Lanschot has a well-established but relatively small private banking franchise in the Netherlands (end-2021 AuM: 
around EUR33 billion). It ranks fourth amongst Dutch private banks by AuM but trails the private banking arms of the 
three large domestic banking groups. The bank only focuses on onshore private banking, serving high-net-worth 
individuals and entrepreneurs. It has a narrow geographical diversification, mainly through its operations in Belgium, 
a very fragmented market, where it has a moderate but growing franchise. Its Belgian private banking business rose 
to the sixth-largest independent in 2021 with the acquisition of a 70% stake in Mercier Vanderlinden.

Van Lanschot has an adequate franchise in asset management with about EUR68 billion AuM at end-2021, largely in the 
Netherlands but with a growing contribution from the UK. This business is characterised by high-volume and low-
margins given the bank’s main focus on fiduciary management. It also has a niche positioning in investment banking with 
a focus on specific sectors, including European real estate, life sciences and healthcare, financial institutions and fintech.

AuM Growth Key to Strategy
Van Lanschot’s strategy focuses on strengthening its wealth management franchise with the ambition of becoming a 
leading bank in the Benelux region in the medium term with a through-the-cycle target return on CET1 capital of 12%. 
It plans to grow AuM significantly organically and inorganically, and has a good record in generating net new money 
organically in private banking and asset management over the past five years. It has also successfully grown AuM 
through bolt-on acquisitions.

Operating efficiency is another key focus for the bank with a medium-term cost/income target of 70% (68.9% in 2021 
per Van Lanschot). Management aims to sustain this through income growth, disciplined pricing, controlled cost 
increases and enhanced cross-selling across its client groups. We believe it will be challenging for the bank to achieve 
its cost/income target in the short term given current high cost inflation, with successful execution being dependent 
upon management’s ability to reach a larger scale and steer the AuM towards higher-margin assets. 

Risk Profile

Fitch expects Van Lanschot’s loan book to remain dominated by mortgage loans in the Netherlands (end-2021: 75% 
of total loans). Underwriting standards for these loans are sound, consistent and based on affordability, resulting in 
good credit quality, which we expect to continue. We view the bank’s other loans as inherently riskier but these should 
remain a small proportion of the loan book. These are solely intended for clients who have placed substantial funds 
with Van Lanschot and comprise loans to businesses, typically partners of consultancy/law firms, overdrafts, Lombard 
loans and other real estate loans that align with Van Lanschot’s private banking relationship model.

Van Lanschot’s earnings are exposed to market risk arising from the structured products placed with its clients. The 
bank changed its strategy on these products to back-to-back hedging, from a macro hedge, in response to a large loss 
of EUR35 million in 2020 (about 36% of the bank’s average pre-impairment profit in 2018-2021). This was caused by 
a sharp rise in hedging costs during the market dislocation of 1Q20. We believe the tighter controls on the structured 
products portfolio should significantly reduce the risk of market losses on this book (2021: EUR1 million loss). Other 
market risk exposures are also mitigated with hedges and Van Lanschot maintains conservative sensitivity limits.
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Financial Profile
Asset Quality

Van Lanschot’s impaired loans ratio of 1.7% at end-2021 reflects its low credit risk appetite. The ratio has steadily 
improved since 2014 and was mainly achieved thanks to the wind-down of the non-core corporate loan book, which 
declined to 1.5% of gross loans by end-2021. 

We expect asset quality to remain satisfactory in the medium term supported by the bank’s well-performing Dutch 
residential mortgage loans (about 75% of gross loans including mortgage loans distributed by third parties) that have 
marginal sensitivity to economic cycles.

Fitch expects loan impairment charges to remain at a low level in 2022 given the resilience of the Dutch economy and 
the bank’s low exposure to segments and sectors most susceptible to economic and interest rate cycles. Van Lanschot 
reported a net reversal of loan impairments of EUR12 million in 2021, which included a partial release of the 
management overlay provision related to the coronavirus. 

Van Lanschot’s non-loan earning assets are low-risk. They mainly include large central bank deposits and the 
securities book that largely comprise fixed-income securities in highly rated counterparties. The average maturity of 
the bond portfolio is short.

Earnings and Profitability

Van Lanschot is structurally less profitable than some private banking peers given its limited geographical 
diversification, lower scale and absence of higher-margin offshore private banking operations. Its four-year average 
operating profit/average total assets ratio to end-2021 of 0.7% was significantly below that of peers at 1.3%.

Revenue is mostly generated by the private banking business (2021: 63% of the total) and is concentrated in the 
Netherlands (2021: 87%). Fee and commission income accounted for an average of about 65% of revenue in 2018 to 
2021. This source of income has been growing steadily driven by higher AuM inflows and we expect this trend to 
continue in line with Van Lanschot’s asset-light strategy, which should support a moderate improvement in the bank's 
profitability in the medium term. However, income will be challenged in the near term by lower AuM as asset prices 
have fallen. The contribution of net interest income to revenue (about 34% in 2018-2021) is high compared with pure 
private banks as residential mortgage loans are a key product marketed to Van Lanschot’s clients.

However, the bank continues to operate with a high cost base, as reflected in its four-year average cost/income ratio 
of 85%, based on Fitch’s calculation. Our ratio (2021: 75.1%) differs from that reported by Van Lanschot (68.9%) as, 
among other differences, we exclude equity-accounted income from associates. We expect continued pressure on 
costs in the next few years due to inflation, further investments in digitalisation, and integration costs from recent 
acquisitions.

Van Lanschot’s earnings rebounded strongly in 2021 following a coronavirus-affected 2020. Net income rose by 
about 189% helped by improved market performance, solid growth in fee and commission income supported by higher 
average AuM and resilient margins, and impairment charge reversals. 
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Capital and Leverage

Van Lanschot’s CET1 ratio of 20.8% at end-1Q22 compares well with private banking peers and was well above its 
8.4% overall minimum CET1 requirement (excluding Pillar 2 Guidance). Van Lanschot intends to maintain its medium-
term CET1 ratio at 15.0% plus a 2.5% M&A buffer, with capital in excess of 17.5% to be returned to shareholders 
within two years, subject to regulatory approval. We believe the bank’s CET1 buffer at that level would be 
commensurate with its moderate risk profile and sufficient to absorb future growth.

Van Lanschot’s targeted dividend pay-out ratio of 50%-70% of net income is reasonably high and in line with its 
average pay-out of about 64% since 2017. However, we do not expect it to result in any significant pressure on the 
bank’s adequate capital base (CET1 capital of about EUR900 million at end-1Q22).

The CET1 ratio fell from 23.7% at end-2021 due to the introduction of floors on risk-weights for Dutch mortgage loans 
by the Dutch central bank from January 2022. The introduction has essentially brought forward part of the impact of 
Basel IV rules, which would otherwise have been subject to a long phase-in, implying a significantly lower ‘day-one’ 
impact for Van Lanschot. 

Funding and Liquidity

Van Lanschot’s funding profile is underpinned by a large deposit base and we expect the share of deposit funding to 
grow further in the next few years and to better reflect the bank’s wealth manager balance-sheet profile. Customer 
deposits accounted for 81% of non-equity funding at end-2021 without material concentration risk. The bank’s 
loans/deposits ratio has steadily declined over the past five years. Reliance on non-deposit funding was – and should 
remain – low and consisted mostly of EUR1.4 billion covered bonds, EUR0.6 billion structured notes and EUR0.4 
billion of targeted longer-term refinancing operations funding from the ECB. 

Liquidity is sound. The bank’s buffer of EUR6.4 billion at end-2021 consisted of cash, central bank placements and 
mostly ‘AAA’-rated securities that covered around four times its wholesale funding redemptions in 2022-2024. The 
liquidity coverage and net stable funding ratios were strong at end-2021 at 172% and 163%, respectively.

About Fitch Forecasts

The forecasts in the charts in this section reflect Fitch’s forward view on the bank’s core financial metrics per Fitch’s 
Bank Rating Criteria. They are based on a combination of our macro-economic forecasts, outlook at the sector level and 
company-specific considerations. As a result, Fitch’s forecasts may materially differ from the guidance provided by 
the rated entity to the market.

To the extent Fitch is aware of material non-public information with respect to future events such as planned 
recapitalisations or merger and acquisition activity, Fitch will not reflect these non-public future events in its 
published forecasts. However, where relevant, such information is considered by Fitch as part of the rating process. 
Black dashed lines represent indicative quantitative ranges and implied scores for Fitch’s core financial metrics for 
banks operating in the environments that Fitch scores in the ‘aa’ category. Light-blue columns represent Fitch’s 
forecasts.

Peer average includes Compagnie Lombard Odier SCmA (VR: aa-), EFG International AG (a), Rothschild Martin 
Maurel S.C.S. (a-), Oddo BHF SCA (bbb), Quintet Private Bank (Europe) S.A. (bbb). The latest average does not include 
impaired loans and operating profit/risk-weighted assets ratios for Rothschild Martin Maurel S.C.S.
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Financials
Financial Statements

31 Dec 21 31 Dec 20 31 Dec 19 31 Dec 18

Year end Year end Year end Year end Year end

(USDm) (EURm) (EURm) (EURm) (EURm)

Audited - unqualified Audited - unqualified Audited - unqualified Audited - unqualified Audited - unqualified

Summary income statement

Net interest and dividend income 168 148.4 151.8 174.9 175.2

Net fees and commissions 437 386.0 296.3 290.4 293.2

Other operating income 72 64.0 -5.3 34.8 37.8

Total operating income 677 598.4 442.8 500.1 506.2

Operating costs 484 427.6 384.0 407.2 442.5

Pre-impairment operating profit 193 170.8 58.8 92.9 63.7

Loan and other impairment charges -13 -11.7 1.8 -12.1 -12.7

Operating profit 206 182.5 57.0 105.0 76.4

Other non-operating items (net) -5 -4.0 -2.8 14.5 16.0

Tax 39 34.7 4.4 21.1 12.1

Net income 163 143.8 49.8 98.4 80.3

Other comprehensive income 9 7.9 0.1 0.8 -19.8

Fitch comprehensive income 172 151.7 49.9 99.2 60.5

Summary balance sheet

Assets

Gross loans 10,094 8,925.1 8,512.4 8,661.7 8,674.3

- Of which impaired 173 153.0 186.0 234.0 331.0

Loan loss allowances 56 49.5 64.1 63.8 112.8

Net loans 10,038 8,875.6 8,448.3 8,597.9 8,561.5

Interbank 81 71.3 210.6 297.6 289.2

Derivatives 286 252.9 376.7 367.3 332.7

Other securities and earning assets 3,167 2,800.1 3,449.5 3,233.2 2,943.0

Total earning assets 13,572 11,999.9 12,485.1 12,496.0 12,126.4

Cash and due from banks 4,201 3,714.2 2,227.8 1,417.1 1,406.8

Other assets 670 592.5 436.1 405.8 446.8

Total assets 18,443 16,306.6 15,149.0 14,318.9 13,980.0

Liabilities

Customer deposits 13,266 11,729.6 10,141.1 9,545.1 9,090.9

Interbank and other short-term funding 113 100.3 91.8 141.7 334.9

Other long-term funding 2,252 1,991.5 2,051.7 1,718.2 1,695.0

Trading liabilities and derivatives 838 740.6 1,229.6 1,359.6 1,410.0

Total funding and derivatives 16,470 14,562.0 13,514.2 12,764.6 12,530.8

Other liabilities 379 335.3 278.7 237.7 181.0

Preference shares and hybrid capital 115 101.7 101.7 101.7 n.a.

Total equity 1,479 1,307.6 1,254.4 1,214.9 1,268.2

Total liabilities and equity 18,443 16,306.6 15,149.0 14,318.9 13,980.0

Exchange rate USD1 = 
EUR0.884173

USD1 = 
EUR0.821963

USD1 =
 EUR0.89015

USD1 = 
EUR0.873057

Source: Fitch Ratings, Fitch Solutions, Van Lanschot Kempen N.V.
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Key Ratios

31 Dec 21 31 Dec 20 31 Dec 19 31 Dec 18

Ratios (annualised as appropriate)

Profitability

Operating profit/risk-weighted assets 4.6 1.4 2.5 1.7

Net interest income/average earning assets 1.2 1.2 1.4 1.4

Non-interest expense/gross revenue 75.1 89.3 84.2 92.7

Net income/average equity 11.2 4.0 7.9 6.2

Asset quality

Impaired loans ratio 1.7 2.2 2.7 3.8

Growth in gross loans 4.9 -1.7 -0.2 -6.0

Loan loss allowances/impaired loans 32.4 34.5 27.3 34.1

Loan impairment charges/average gross loans -0.1 0.0 -0.1 -0.1

Capitalisation

Common equity Tier 1 ratio 23.7 24.3 23.8 21.4

Tangible common equity/tangible assets 6.2 7.3 7.5 7.8

Basel leverage ratio 6.3 7.4 7.3 6.9

Net impaired loans/common equity Tier 1 11.1 11.9 17.0 22.2

Funding and liquidity

Gross loans/customer deposits 76.1 83.9 90.7 95.4

Liquidity coverage ratio 172.0 177.4 156.9 140.6

Customer deposits/total non-equity funding 81.0 77.3 76.9 75.4

Net stable funding ratio 163.0 161.8 154.4 129.8

Source: Fitch Ratings, Fitch Solutions, Van Lanschot Kempen N.V.
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Support Assessment

The colours indicate the weighting of each KRD in the assessment.

 Higher influence     Moderate influence     Lower influence

No Government Support

Van Lanschot’s Government Support Rating of ‘no support’ is driven by Fitch’s view that sovereign support for the 
bank, while possible, cannot be relied on. The EU’s Bank Recovery and Resolution Directive and the Single Resolution 
Mechanism for eurozone banks provide a resolution framework under which it is likely that senior creditors will be 
required to participate in losses, if necessary, instead of or ahead of the bank receiving sovereign support.
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Environmental, Social and Governance Considerations

Unless otherwise disclosed in this section, the highest level of ESG credit relevance is a score of ‘3’. This means ESG 
issues are credit neutral or have only a minimal credit impact on the entity, either due to their nature or the way in 
which they are being managed by the entity. 

For more information on Fitch’s ESG Relevance Scores, visit www.fitchratings.com/esg.

Exclusively for the use of Gary Hanniffy at Fitch Group, Inc.. Downloaded: 04-Jul-2022

http://www.fitchratings.com/esg


Van Lanschot Kempen N.V.
Rating Report  │  4 July 2022 fitchratings.com 11

Banks
Universal Commercial Banks

Netherlands

The ratings above were solicited and assigned or maintained at the request of the rated entity/issuer or a related 
third party. Any exceptions follow below.
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